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Community Health Needs Assessment 
and Action Plan 

Background 
The Patient Protection and Affordable Care Act requires 
that non-profit hospitals conduct a Community Health 
Needs Assessment and adopt an Action Plan once every 
three years. 
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Our Approach 
 Reviewed local demographics and vital health 

statistics. 
 Reviewed the findings of a countywide Behavioral Risk 

Factor Surveillance Survey (BRFSS). 
 Conducted a focus group of local non-profit 

organizations and community leaders. 
 Conducted several key informant interviews. 
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Demographics 

Source: CDC 
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Vital Statistics 
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Behavioral Risk Factor Surveillance (BRFSS) 
 709 completed interviews (Approx 3.5% of MoE) 
 Assessment of the health status and health behavior of St. Clair County 

adult residents 
 Part of a community partnership committed to improving health, along 

with St. Clair County, St. Clair County Health Department, St. Joseph 
Mercy Hospital, and St. John's River District Hospital 

 Published in December 2010 (conducted 2009-2010) 
 Enabled outreach to broad interests of community 
 Key tool for CHNA 
 St. Clair County Community Health Profile can be read in full at: 

http://www.stclaircounty.org/offices/health/forms/SCC-CHAP2010_v2.pdf 
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St. Clair County Findings 
 Physical activity/sedentary 

lifestyle 
 Obesity and overweight 
 Inadequate consumption 

of fruits and vegetables 
 No physical activity in the 

past month 
 Heavy/Binge Drinking 
 Tobacco use/Second-hand 

smoke exposure 
 

 High Blood Pressure 
(hypertension) 

 High Blood Cholesterol 
 Angina or Coronary Artery 

Disease 
 Arthritis 
 Flu Shot Deficiency 
 HIV Tests Deficiency 
 Health Status 
 Health Insurance Coverage 
 Angina or Coronary Heart 

Disease 
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St. Clair County 
Recommended Priorities 
 Obesity and overweight 
 Physical activity and sedentary lifestyle 
 Consumption of fruits and vegetables 
 High blood pressure 
 High blood cholesterol 
 Tobacco use 
 Heavy/binge drinking 
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County Health Rankings model ©2010 UWPHI 
Programs  

and Policies 

Health Outcomes 
Mortality (length of life)50% 

Morbidity (quality of life)50% 

Tobacco use 

Diet & exercise 

Alcohol use 

Unsafe sex 

Health behaviors 
(30%) 

Access to care 

Quality of care 

Clinical care 
(20%) 

Education 

Employment 
Social and  

economic factors  
(40%) 

Income 

Family & social support 

Community safety 

Physical environment  
(10%) 

Environmental quality 

Built environment 

Health Factors 
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Key Community Health Assets  
 Port Huron Hospital 
 Primary Care and Specialist Physicians 
 St. Joseph Mercy Hospital – Port Huron 
 St. John River District Hospital 
 St. Clair County Health Department 
 St. Clair County Community Mental Health 
 Blue Water “Y” 
 Port Huron Area School District 
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Hospital Role in Improving  
Community Health 
Ongoing Outreach Venues 
 Prevention e.g. smoking cessation 
 Screenings e.g. BP, Skin Cancer, 

Depression 
 Chronic Disease Management e.g. 

Diabetes 
 Access to Care e.g. Free or 

Discounted Care, Medicaid 
qualifications 

 Participation in Community 
Building 

 Good Health Events 
 “Today’s Health” 
 Working on Wellness employee 

models 
 Foundation Outreach 
 Industrial Health, “Take-Care-a-Van” 
 55 Plus 
 Women’s Wellness Place 
 Other Outpatient Services 
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Port Huron Hospital Action Plan 
Access to care: Expand Insurance Coverage: Partner with MHA in passing 
Michigan Medicaid Expansion as incented under PPACA. 

Prevention - Tobacco Use:  Offer smoking cessation assistance through 
employee and community programs.  

Prevention - Obesity and Overweight:  Participate in the “Y’s” Activate 
America program to target obesity reduction in local schools. Implement 
MHA “Healthy Food Hospital” campaign. 

Screening - High Blood Pressure/High Cholesterol/other:  Offer Working 
on Wellness, “Good Health Events” and Foundation Outreach to 
employers and the community. 

Chronic Disease Management – Obesity and overweight:  Offer diabetes 
education aimed at reducing morbidity, and “living well” with diabetes. 
Asthma:  Become a leader in developing local Bronchial Thermoplasty.   

Access to care:  Expand free or discounted mammograms thru 
partnership with Neister Breast Cancer Fund.  Access to hospice care:  
Improve terminal patient transition to Blue Water or other Hospice. 
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Implementation Strategy 
 Periodic Plan Review—During the 3-year CHNA period, Hospital 

Board will receive periodic updates and approve Plan changes. 
 Creation of Operational & Strategic Plans--CHNA Action Plan is 

considered in development of annual Strategic Plan and Operating 
Plans and Budget. 

 Tracking of “Community Benefit”--Most tracking and reporting of 
Action Plan activity occurs through Community Benefit, Outreach and 
Education. 

 Public Accountability—Action Plan activity is: 
 Reported annually through Michigan Hospital Association CB Tracker 
 Reported in annual IRS tax filings 
 Periodically included in Hospital annual Community Report 
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